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Message From Your President

Hello, Legal Industry Council members! The months are passing by quickly and it’s hard to believe that we
are heading into summer. In the past, summer seemed to represent a time for lots of vacations and a time
when things slowed down and people caught up - but in recent years I have found that sometimes summer is
a busier time as people take the opportunity to get things done. Especially in the facilities world it’s a great
time to work on small (or large) projects and that are best done when others are on vacation. In fact I have
concluded that life in facilities never really slows down much at all!
As many people know, I live in Boston and am a big supporter of everything Boston. Although I am not an
avid sports watcher, there is nothing better than the Bruin’s advancing in the playoffs - and a possible
showdown with Chicago has people very excited! And what has been very inspiring was the support by all
teams towards Boston after the Marathon bombings in April. At sporting events around the country, there
were moments of silence, 50/50 raffles for the OneFund, fundraising - and the best was Sweet Caroline
being played at the first Yankee’s game after April 15th. For those who don’t know, Sweet Caroline is
played during the 7th inning at each home Red Sox game. For this song to be played in New York - the very
biggest rival of the Red Sox was quite touching. And for Neil Diamond to show up at Fenway and ask to sing
this live, well, again, pretty amazing. The Marathon bombings in April were devastating, however, there has
never been a time when I have been so proud to live in Boston. The people that helped victims immediately
after the bombing was amazing. And the fundraising that followed this has been unbelievable. The
politicians, the sports superstars and the Hollywood legends that spent days visiting victims in hospitals was
incredible. Two days after the bombing there was a vigil in our town (and in many towns) for the victims and
hundreds of people attended. My point is, through this terrible tragedy, there is this amazing outpouring from
people (locally and around the country) to help. Because of this, the victims are often resilient, humbled,
honored and grateful for this support. I hope that nothing like this happens again, but it was a very inspiring
time in Boston. It reinforced for me, once again, both the value of emergency preparedness planning and
the importance of human connections.
The Friday following the bombings was quite a challenge for the Boston Community as well. I was on
vacation and when I checked my e-mail at 5:00 a.m., there was a 2:00 a.m. message from a fellow IFMA
board member to let me know that he was thinking of me, hoped I was ok and to let me know that (while I
was soundly sleeping) he was glued to the TV. Being on vacation and a little overwhelmed from the week, I
tried to ignore this and return to sleep. When this didn’t work, I watched the news which started a 12 hour
stretch of trying to capture the brothers accused of the bombing. The challenging issue for businesses was
that all public transportation was canceled - and many areas surrounding Boston went into lockdown. All of
this happened unexpectedly, in the middle of the night during school vacation. Our challenge was that we
had limited decision makers available and limited resources to let people know that our office opening was
going to be delayed - and eventually closed for the day. Lesson to us is that we are now moving forward
with an automated notification system so we are better prepared in the future!
June is an exciting time for the Legal Industry Council, as we have opened up for nominations for our board!
I have been involved with the Legal Industry Council for many years and enjoy working with everyone and
find it to be incredibly rewarding. Elected officers, as well as other members who comprise the board,
participate in bi-monthly phone calls, help with the newsletters, roundtables, website, etc. If anyone has ever
had the slightest interest in being more involved with the Legal Industry Council, but have not joined because
of the perceived time commitment, I encourage you to email me (hevers@foleyhoag.com) or call me (617832-7050) to discuss. There are many opportunities that do not require a lot of time and the camaraderie
among Board members is one of my favorite IFMA benefits. As we head into summer, I will end my
invitation with “Come on in - the water is fine!”. Really, we welcome your thoughts, suggestions and help in
any way.

What has the Legal Industry Council been up to?

As the time to elect a new Legal Industry Council President and Board Members approaches, the Board
reviewed the Council’s accomplishments of the past year and looks forward to continuing progress next year.
The Council’s Strategic Plan was reviewed and revised. The goals of the Legal Industry Council’s strategic plan
included promoting and supporting professional development, increasing membership and improving
membership services. Based on the Strategic Plan, the Council has moved forward with initiatives, continued
with what works well and is looking ahead to improve and grow our Council.
This year the Council promoted professional development with:
 a CFM study program that was developed by members and supported at the highest level of IFMA
 a second Benchmarking Survey that was compiled with responses from one third of the membership and
now provides all members with a current Facility Management Legal Industry benchmarking tool.
 a study track at Facility Fusion and a session at World Workplace
 roundtable discussions on Space Utilization and Move Management
To increase membership the Board revised the Membership Brochure and reached out to potential new
members at World Workplace in San Antonio, handing out brochures with our Legal Industry Council pin.
Existing members were retained by personal calls, if membership lapsed.
Communication is key to supporting and maintaining the membership. Therefore, we continued with a model
that has worked well for our Council over the years. Some of the ways we communicated and plan to continue
include:







our annual membership call which opens up dialog regarding topics of interest that are used in
developing initiatives, sessions and roundtables.
our newsletter which disseminates information to the membership with a personal touch from our
president and information about members in the Presidents Letter and the Membership Highlight articles
lunches and dinners at IFMA Conferences which provide an environment for in person discussions
without a strict agenda.
On-line through IFMA’s Online Community
local area Legal Industry Council email groups
quarterly luncheons for networking and information sharing in Atlanta and Chicago

The Legal Industry Council not only has a responsibility to our members but also to IFMA. Therefore, last year
the Council donated to the IFMA Scholarship Fund and Donna Baker, former President of the Legal Industry
Council, was nominated and accepted a two year position on IFMA’s newly formed Councils Committee.
Thinking ahead the Board plans to reach out to new IFMA members in the legal profession and personally invite
them to join our Council. We will encourage local Legal Industry Council members to create and join local email
groups and coordinate quarterly luncheons. To improve the benefits of membership for all, we hope to update
our website. These are just a few ideas. If you have others, please let us know. As Holly mentioned in her
letter, we always welcome suggestions from you as to how the Legal Industry Council can better serve you.

MEMBER SPOTLIGHT

In the December newsletter, we included a tribute to LIC founder Norma Gwin, who retired from Nutter McClennen & Fish
LLP at the end of 2012. This month we are excited to highlight Stephen Pasco, Manager of Operations at Nutter.

Tell us about your law firm experience
In 1993, while working full time towards my degree in finance at Salem State
College, I accepted the position of Site Manager with Pitney Bowes Management
Services and my first assignment was at Nutter McClennen & Fish LLP, in Boston.
From there, I was moved to the other Boston law firms, Palmer and Dodge and Hale
and Dorr. While working to complete my degree 1996, I accepted a job as a Billings
and Collections Manager at Palmer and Dodge, where I remained for three years.
In 1999 I accepted a job with Bingham McCutchen LLP as Facilities Manager, which
allowed me to combine my operations experience with my education and experience
in finance, using both skills to oversee facilities and operations and related budget.
At Bingham, I was promoted to Operations Manager, Senior Operations Manager
and then Director of Operations.

What projects and accomplishments would you like to share with us?
There are three projects/assignments that occurred over a near six year duration that stand out from the rest, all during my
time at Bingham. The first was a major merger and consolidation of Bingham’s DC office with another law firm of equal size
in DC. The merger resulted in our DC office becoming the firm’s second largest office. I spent most of my time in DC during
this project, commuting from Boston each week for roughly 4 months, while continuing my oversight of Operations in the
Boston office. My assignment in DC included direct involvement with the merger of the two organizations from an
Operations standpoint, assisting with the build-out of new office space and move planning to consolidate the two entities
into the same space. Although a very large project in scope, my work in DC prepared me for any every greater task,
relocating the Boston office, which began almost immediately following my assignment in DC. The build-out of the new
space in Boston was roughly 300,000 sf and the move was performed over a long holiday weekend. In addition to the
relocation, which was tremendous in scope, the disposition of the original space proved to be an even bigger project than
the move itself. The disposition took 30 days of 24 hour shifts to remove everything left behind (including all furniture) in
roughly 250,000 sf. With hardly enough time to catch my breath, Bingham presented me the opportunity to receive my
Masters Degree in Law Firm Management at The George Washington University, which I enthusiastically accepted. This
was a two year program, which involved a combination of class room time and working in teams remotely each semester.
The work was intense, which concluded with a final paper of nearly 300 pages on the subject of cost recovery. While
earning my Masters degree, I continued to work fulltime in the Boston office. These three accomplishments were
tremendous learning experiences for me and I am forever grateful for the opportunity.

What can you tell us about your current job?
My position at Bingham was unfortunately eliminated in 2012 and I am forever grateful for all that I had learned during my
13 years with the firm. Although it took some time to find the right fit (a new home), I am now working as the Manager of
Operations at Nutter, which coincidentally is where I started my law firm experience. I am thoroughly enjoying the
challenges of my new position. I enjoy using all the skills that I have learned during my many years in various roles in
facilities and operations, and finance, and feel confident with the business decisions that I am relied upon to make at Nutter.

What aspect of your personal life would you like to share with Legal Council members?
I enjoy being the father of two high-school age boys and also enjoy being outside doing many things including riding my
motorcycle, exercise and spending time at the beach.

Upcoming Events

June 27th marks the fifth annual World FM Day, recognizing the contributions and commitment you
as a facility manager make to the built environment. How will you celebrate? Share your events
and see what others around the world are doing on the World FM Day Facebook page HERE . To
add your event to the World FM Day Google map click here and follow the instructions below.

Instructions:
- You need to have a Google account. In case you do not have one, click here to create one.
- Then click on the map link, sign in with your Google email and click edit.
- You will see some options showing up. You just need to look for the exact location of your event
in the map, using the zoom and the pan.
- Once you find your location, just add a placemark to the map and then include the title of your
event, together with a short description. Once you finish adding all info, click save map.

IFMA World Workplace 2013 Conference & Expo
October 2-4, 2013
Philadelphia, PA
Earlybird registration ends July 25th CLICK HERE to register

CLICK HERE to join the LIC group on Linked In and follow pertinent discussions.

2013 Legal Industry Council Newsletter Sponsors
When the opportunity presents itself, please support those who support the Council.

Elkus Manfredi Architects is a Boston-based architecture and planning firm with a national reputation for design
excellence in corporate architecture and interiors, as well as academic, science and technology, retail, hospitality, and
mixed-use facilities. As a national leader in the application of advanced office design concepts, Elkus Manfredi creates
innovative workplaces that strengthen firm culture and organizational performance. The firm’s diverse design practice allows
teams to apply knowledge and concepts from other client types to create efficient, enlivening workplaces. In addition to
communicating a firm’s unique identity and strengths, Elkus Manfredi’s objective is always to maximize each client’s ability
to work effectively in an environment that supports the firm’s signature work style and inspires excellence.

http://www.elkusmanfredi.com/

Gensler is a global architecture, design, planning and consulting firm with a specialized law firm practice.
They have been serving their clients as trusted advisors, combining
localized expertise with global perspective, for over 30 years.
www.gensler.com

Established in 1959, Henegan serves as one of New York’s premiere construction
management and general contracting firms. From expansions and restacking to new
build out and infrastructure, Henegan meets the needs of the City’s most prestigious
firms.
www.henegan.com

HITT Contracting Since its inception in 1937, HITT Contracting has grown to become an award-winning general contractor
performing a wide range of work from base building shells and complete owner/tenant fit-outs to small jobs, service, and
emergency work. With more than six million square feet of law firm experience to date valued at over $500 million, HITT’s
approach is to ally ourselves as a strategic partner with your team to ensure construction delivery within your schedule and
budget requirements regardless of size or complexity.
www.HITT-gc.com/Legal

Mattern & Associates assists law firms in developing an unbiased strategic direction for their business processes while
improving both the cost-effectiveness and the recovery of expenses for these services.
The consultancy provides the most comprehensive data for law firms to make informed decisions which best serve their
overall, unique needs in business process outsourcing, offsite records storage and back office operations including mail,
reprographics, fax, office supplies, printers, digital workflow and cost recovery strategies. For more information on Mattern
& Associates, visit www.matternassoc.com, check out their blog, www.matternoffact.com, or follow them on Twitter
@MatternOfFact.

Pitney Bowes Legal Solutions (PBLS) provides mail, print and document management solutions
to top law firms, Fortune 1000 companies and large government organizations. For more than 30 years, PBLS has been the
leader in onsite services with a robust offering which includes providing Best Site™ assistance for eDiscovery and litigation
support services. Conducted by former litigators and litigation partners from Am Law 100 firms, our team of experts leverage
innovative technology and implement best practices for processing your critical data, minimizing cost, meeting urgent
deadlines and ensuring compliance.

http://www.pb.com/management-services/

PS|Ship is the only complete shipping solution for legal. We offer cloud-based shipping, receiving, and
invoice processing applications that improve cost recovery, lower labor costs, and automate the invoice
reconciliation process. Our applications are saving over 50% of the AM 200 time and money on shipping
every day. PS|Ship is fully integrated with: UPS®, FedEx®, DHL®, and select local couriers.
www.psship.com

Robert Derector Associates is a full service engineering firm with a local feel and a global reach.
RDA's practice focuses on the design and commissioning of corporate offices and mission critical facilities, as well as on the
modernization of existing building infrastructures.
www.derector.com

Sodexo is a global facility management solutions partner that touches the lives of over 10 million people every day. Our
company designs, manages and delivers comprehensive service solutions that help our clients solve challenges that are
mission critical for their organization. Our strength lies in developing service models that drive best practices and
accountability allowing you to focus on your core business. Expertise is at the heart of our operations and is coupled with
the highest standards of quality, security, health and environmental protection. In choosing Sodexo, you gain a partner who
is committed to increasing your performance and profitability through customer satisfaction and workplace efficiency.
Our integrated facilities management service offerings include Workplace Design; Building Operations Maintenance; Energy
Management; Project Management; Engineering, Roof Warrantee, Preventative Maintenance, and Repair; Remote Building
Monitoring and Control; HVAC; Janitorial Services; Landscaping and Grounds; Mail Management; Reprographics; Energy
Management; Move Management; Addition or Change Services; Reception; Warehouse and Storage; Food Service and
Catering and Conference Centers
www.sodexo.com

SPRY Moving is a family owned and operated company, located in Woburn Massachusetts. We offer a
full range of commercial and industrial services to our clients; including relocation services, consulting
services, move management, furniture and record storage, furniture liquidation and disposal.
www.sprymoving.com

Founded in 1898, W.B. Mason Company has grown to be the largest privately owned and operated
office supply company in the United States. By offering low prices, free delivery and local customer support,
they are dedicated to building long-term strategic partnerships with their customers.

www.wbmason.com

About the LIC: The Legal Industry council shares information among FMs from law firms and legal departments
in corporations, academic institutions and government agencies. Discussions center on topics such as
space planning and utilization, creative office services, outsourcing, regulatory information, emerging technology
and software solutions.

