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Message From Your President

Each year around the holiday season, one of the local TV stations in Portland, Oregon conducts what is
probably the largest toy drive in the state. Our firm has participated in the event over the past few years by
encouraging employees to donate toys to the girls and boys in the Portland metro area who may not receive
presents on Christmas morning. Despite the plate-full of projects we facilities managers always seem to be
juggling, | thought I'd step up this year and volunteer my time.

The best part of this event is dropping off all the toys at the TV station. All the donations from the local
businesses and families are deposited in one giant room. | have never seen so many toys in one place in my
life. If I were 10 years old again, I'd be in nirvana. Heck, even at my age | was excited!

Returning to my office from the TV station, there were the usual emails and voicemails from people whose
office was too cold and about the malfunctioning copier chargeback system and the spilled plate of curry
chicken on the conference room carpet. As all facilities managers do, we jump into action and help people —
every day. It is part of our DNA and takes a special type of person to always be willing to help someone or
resolve a problem. It also takes a thick skin at times, especially when dealing with those difficult people we all
have in the workplace. However, judging by the longevity of the facilities managers within the Legal Industry
Council, | tend to believe we all like what we do.

I know of few professions where you are required to understand so many different disciplines, such as
emergency preparedness and business continuity, tenant improvement projects, budgets, furniture, office
supplies — and the list seems to be growing for us each year.

Trying to stay on top of all our responsibilities and learn about new trends and changes within the legal
profession makes our time — and our knowledge — that much more valuable. We tend to focus on those things
that are happening within our respective firms because that is all we seem to have time for. When we do get
the opportunity to share a conversation with fellow facilities managers, we have a tendency to ask questions
about topics we want to know more about, and share our ideas and strategies to solve problems. The Legal
Industry Council’s on-line community email is a great example of legal facilities managers reaching out to help
others make good decisions, and an opportunity for all of us to see what other firms are doing.

This year, | encourage all members to take just 30 minutes of their time and fill out our 2014 Benchmarking
Survey. The Board worked especially hard on this particular survey and is confident the information we gather
will be of significant value to members. By completing the survey, you will be giving back to the Legal Industry
Council and those members who take the time to help us throughout the year. If you did not receive the survey,
feel free to contact me and | will send you the link.

Many thanks for your continued support.

Happy Holidays!
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2014 Legal Industry Council of IFMA
BENCHMARKING SURVEY

Several years ago, the Legal Industry Council undertook the task of creating our first ever Benchmarking
Survey. The mission of the Legal Industry Council was to provide a comprehensive survey that targeted what is
most relevant to its members.

| am pleased to announce the Legal Industry Council is ready to roll out our third Benchmarking Survey. In
additional to the Legal Industry Council board members, we have been very fortunate to have Gensler as our
partner on this endeavor. We have re-tooled the format, obtained feedback from our members and incorporated
new topics our members wanted. The survey still retains many of the original questions from 2010, which will
allow our members to track tends in our industry over the last four years.

As with any survey, security and confidentiality is a top priority. Gensler will administer the survey electronically
and will collect the results. All references to the person or firm responding will be removed when the data is
compiled. The Legal Industry Council Board will then work with Gensler to organize and analyze the results and
prepare the final report.

We have done our best to enhance the format and functionality of the survey, but we realize the amount of
information we want to collect will take some time. We expect the survey to take about 30-40 minutes to
complete. If you are unable to complete the survey in one sitting, you may return to the last question answered
by following the instructions below.

Click the “Save & Continue” button at the top of the page
Enter your email address
You will receive an edit link from mailto:noreply@sgizmo.com

Every LIC member who completes the survey will be entered into a drawing to win one of four $50 gift
cards. In addition, each LIC member who completes the survey will receive a free copy of the Benchmarking
Report. Any LIC member who does not participate in the survey but wishes to obtain a copy may purchase it
from the LIC at a cost of $50 per copy.

Our intention and hope is that the survey will be a significant tool for use in law firm facility management and the
more responses that are included the more valuable it will be. Through your continued support and participation,
our Benchmarking Surveys continue to provide information that enhances the facility management

profession. The LIC board wishes to thank you in advance for your participation.

Please note that all survey responses should be completed and submitted no later than Friday, January 9, 2015.

Survey Link: http://survey.gensler.com/s3/ifmabenchmarking

Michael Lesage - President, Legal Industry Council
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MEMBER SPOTLIGHT

Brower Hannah is Facility Services Manager at the law firm Tonkon Torp LLP in
Portland, OR. Brower started with the firm 11 years ago as a Facility Services
Clerk, was promoted to Facility Services Coordinator, and promoted to his current
position in January of 2013 when the former manager retired. Brower was born in
Guam and, after living in Germany for 25 years, came to the US and settled in
Austin, TX, in 1995. Brower went to college in Germany where he studied and did
an internship in interior design, in which he received his degree. In Austin, he was
a convenience store manager and worked in the mailroom for the Education
Service Center Region XllI, an organization which trained and certified

teachers. When his wife was transferred to Portland in 2003, his mailroom
experience led him to a customer service position at IKON where he was placed in a law firm as a facilities clerk
working with mail, shipping, and office maintenance and repairs. His job at Tonkon Torp followed.

PLEASE TELL US ABOUT A FACILITIES PROJECT OF NOTE.

When Tonkon Torp remodeled three years ago, | was responsible for planning and facilitating the relocation of
attorneys which was challenging. In my current position as Facility Services Manager, | have reorganized the
department and moved from paying vendors with credit cards to direct bill. | also organized a selection process
for a new coffee vendor, allowing us to work with one that is more cost-efficient. In my previous positions, | was
not responsible for budgeting so as | move into that year-end process | find it both challenging and enjoyable
because it's new. And I'm finding that my interior design background is becoming useful in my current position.

IS THERE ANYTHING ABOUT YOUR PERSONAL LIFE THAT YOU'RE WILLING TO SHARE?

Growing up in Germany made me a big soccer fan -- Bayern Munich is my favorite team. I'm married and have
a seven-year-old son. Most of my family has also relocated to the States, but my mother still lives in

Germany. She comes here for six months each year to visit in Portland and Austin, where one of my sisters still
lives.

Up Coming Events

Stay tuned for our next roundtable in January!

CLICK HERE to join the LIC group on Linked In and follow pertinent discussions

e



http://www.linkedin.com/groups/International-Facility-Management-Association-IFMA-4146485
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The world’s largest

" and most widely recognized
international association
for facility management

Internaticnal Facility Management Association p rofessionals.

Empowering Facility Professionals Worldwide

Collaborate without borders... on the updated
1
IFMA Community!

Exchange information and benefit from the

collective knowledge and expertise of fellow FM
professionals as a member of the IFMA Community.

Through the IFMA Community, members will have
access to real-time discussion and information
exchange related to facility management and
building operations and management.

The IFMA Community provides a place for users to

post and generate discussion on either a general or
specific topic and to learn from the collective
wisdom of peers. Have your say or follow 3
discussion on topical issues
and matters that affect you
professionally. Join the
conversation at
www.Communlty.lIFMA.org.

Community volunteer opportunities:
= Volunteer manager
= Regular contributor
= Volunteer moderator
= Subject matter expert

= Share ideas, expertise, best practices Questlons? Contact us at:
components@ifma.org
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2014 Legal Industry Council Newsletter Sponsors

When the opportunity presents itself, please support those who support the Council.

Elkus Manfredi Architects is a Boston-based architecture and planning firm with an international reputation for design
excellence in corporate architecture and interiors, as well as academic, science and technology, retail, hospitality, and
mixed-use facilities. The firm’s diverse design practice enables its designers to apply concepts from a variety of project
types to create innovative, enlivening workplaces that enhance firm culture and organizational performance. In addition to
communicating a firm’s unique identity and strengths, Elkus Manfredi’s objective is always to maximize each client’s ability
to work effectively in an environment that supports community and inspires excellence.

ELKUS | MANFREDI

AR

http://www.elkusmanfredi.com/ ARCHITECTS

Gensler is a global architecture, design, planning and consulting firm with a specialized law firm practice.
They have been serving their clients as trusted advisors, combining
localized expertise with global perspective, for over 30 years.

e ensler

HITT Contracting Since its inception in 1937, HITT Contracting has grown to become an award-winning general contractor
performing a wide range of work from base building shells and complete owner/tenant fit-outs to small jobs, service, and
emergency work. With more than five million square feet of law firm experience to date valued at over $500 million, HITT’s
approach is to ally ourselves as a strategic partner with your team to ensure construction delivery within your schedule and
budget requirements regardless of size or complexity.

www.HITT-gc.com/lawfirms I I I I

Mattern & Associates assists law firms in developing an unbiased strategic direction for their business processes while
improving both the cost-effectiveness and the recovery of expenses for these services.

The consultancy provides the most comprehensive data for law firms to make informed decisions which best serve their
overall, unique needs in business process outsourcing, offsite records storage and back office operations including mail,
reprographics, fax, office supplies, printers, digital workflow and cost recovery strategies. For more information on Mattern
& Associates, visit www.matternassoc.com, check out their blog, www.matternoffact.com, or follow them on Twitter
@MatternOfFact.

Mattern &
Associates, LILC

Unbiased Support Services Analysts & Cost Recovery Experts
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Novitex is your single source for innovative, proven Office Solutions that streamline cumbersome processes, leverage
industry best practices and result in increased profitability for our clients. Novitex professionals are fully screened, pre-
qualified and trained to deliver real value immediately upon joining your office team. Our experts will collaborate with you to
identify opportunities for process improvement and implement measurable operational efficiencies. Novitex Office Solutions
include; administrative support services; reception and switchboard services; conference room services; concierge services;
facilities management services; shuttle and courier services; supplies management; office moving services; reprographics
services; mailroom management; records management; Print/Copy center management; onsite scanning services.

Novitex.com

Novitex

ENTERPRISE SOLUTIONS

Preparis helps firms easily develop and maintain actionable Business Continuity programs. Our leading technology and
services are a cost-effective solution to keep your firm protected from an array of threats that put revenues, reputation and
colleagues at risk. Preparis empowers your firm to assess and respond effectively to threats, ensuring operational
resiliency, reducing loss of life and safeguarding reputation and shareholder value.

Preparis.com

Preparis

Inbound tracking solution now available in the App Store for iPod and iPad!

PS|Ship is the only complete shipping solution for professional service firms. We offer cloud-based shipping, receiving, and
invoice processing applications that improve cost recovery, lower labor costs, and automate the invoice reconciliation
process. With our Software-as-a-Service model, there are no upfront implementation costs, no licensing to purchase, and
no hardware to maintain, you only pay for PS|Ship when you use it. Priced on a per package basis, our SaaS model is
easily allocated. PS|Ship applications are saving over 50% of the AM 200 time and money on shipping every day. PS|Ship
is fully integrated with: UPS®, FedEx®, DHL®, and select local couriers.

www.psship.com

Robert Derector Associates is a full service engineering firm with a local feel and a global reach.
RDA's practice focuses on the design and commissioning of corporate offices and mission critical facilities, as well as on the
modernization of existing building infrastructures.

www.derector.com Rebert Derector Associates
Consulting Engineers

RDT = Telecommunications RDMC = Mission Critical
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On-Site Service Solutions improve the competitiveness of our clients’ business by delivering integrated solutions that
improve their workforce and organizational effectiveness. Our innovative solutions incorporate a wide range of services,
providing thought leadership and support to our clients in resolving their business challenges that are directly linked to
their business objectives.

e Increased customer satisfaction through employee engagement

) " - *
e Enhanced process quality, efficiency and productivity
sodexo

e Improved facility infrastructure, equipment utilization, reliability and safety
Quality of Daily Life Solutions

www.sodexo.com

Founded in 1898, W.B. Mason Company has grown to be the largest privately owned and operated
office supply company in the United States. By offering low prices, free delivery and local customer support,
they are dedicated to building long-term strategic partnerships with their customers.

Heather Vaughan Smith, Account Executive, heather.smith@wbmason.com

www.wbmason.com
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Since 1898

About the LIC: The Legal Industry council shares information among FMs from law firms and legal departments in corporations,
academic institutions and government agencies. Discussions center on topics such as space planning and utilization, creative office
services, outsourcing, regulatory information, emerging technologyand software solutions.
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